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NPIC/TSSG/DED-1355-68
9 September 1968

MEMORANDUM FCR THE RECORD

SUBJECT: High Precision Stereo Comparator, NPIC Project 11038

1. The technical monitor obtained the following informstion in s
telephone conversation withl | Project Manager, on STAT
6 September 1968,

STAT 2. | . [visited the [ Ipient in STAT
STAT = [ I'on & beptember 1968 to negotiate the Subcontract for tGhe

Image Analysis System (Correlation System) for the Stereo Comparator.

Most of the technical details had been worked out in an earlier meeting

on 15 August, but costing needed further clarification. :lprovided. STAT

the back-up material for the cost breakdown and this was acceptable to
STAT The areas of pricing were based on engineering and manufacturing

plus improvement costs for updating the system and the drawings. Several

small items were deleted from the contract andlZ] plan for four trips STAT
STAT tCi:lwere cancelled. The cost was reduced from STAT

3. The acceptance test for the correlation system will be run st
the |:| facility with [Jtest material. This is because this task
§:|:A:|: will be done long before the instrument is assembled., The contract calls
for delivery of the correlation system on 9 May 1969. The software
(manuals and instructions) will be g month later,

§:|:A:|: b, |:|has required to supply a recommended Spare parts list
-~ for the correlation system. has stated that one image dissector

STAT tube will be on the list as well as several of their proprietary logic

STAT boards., [__]has suggested that we might save some money if we ordered

these items now instead of waiting until after the instrument is delivered
and accepted in January 1970,
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